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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: March Sign-up Report 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

17-065 

February 22, 2017 

Consider receiving a report on the service changes associated with the March 2017 Sign-up 

BACKGROUND/ RATIONALE: 

AC Transit conducts four sign-ups each year as required by the Collective Bargaining Agreement 
{CBA). These occur in March, June, August, and December. This upcoming sign-up will take 
place March 26, 2017. 

The March sign-up is generally reserved for making minor adjustments to service based on 
feedback received after the December sign-up. However, given the phased approach for 
implementation of AC Go {approved by the Board in 2016} and the opening of Division 3, the 
March sign-up will include significant service expansion and changes to routes serving Alameda, 
Albany, Berkeley, El Cerrito, Emeryville, and Oakland as well as some shifting of lines between 
divisions to balance the fleet. All of these lines underwent CEQA review as part of the Service 
Expansion Plan effort. 

The primary focus on the route adjustments and realignments is to create a more reliable 
network by breaking up loop routes and matching different segments to demand. Many routes 
will be shorter and more direct, leading to improved reliability and a system that is more 
manageable from an operations perspective. A good example is Line 18, which will be 
shortened to terminate at Lake Merritt instead of traveling up to Montclair. This change, in 
particular, was made to trim the line so it could operate reliably. In total, the changes will make 
our service much clearer and easier to use for our customers. The adjustments for the March 
sign-up include the following: 

• New route numbering for all significant service additions and adjustments 
• Extending Line 12 to 4th/Harrison in West Berkeley to serve the growing Gilman District. 

• Eliminating the Park segment of Line 18 to Montclair (to be replaced by Line 33} and 
extending Line 18 south to Lake Merritt BART for a simplified route structure. 

• Introduce new line 29 to replace portions of lines 26 and 31. This new line will operate 
from Emeryville Public Market, through Emeryville along Hollis, through West Oakland 
on Peralta, through downtown Oakland along 11th/12th, then up to lakeshore/ 
Walavista to better match existing ridership patterns and simplify the existing service 
along this alignment. 
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• Introducing new Line 33 to replace portions of existing Lines 11 and 18. The line will 
operate between the Estates area in Piedmont, down Oakland Avenue into downtown 
Oakland, then around to Lake Merritt up to Montclair via Park. This change will ensure 
there are the appropriate headways and vehicle assignments to match existing and 
projected demand along these segments. 

• Introducing Line 36, which will replace portions of Lines 25, 26, and 31 with service 
along Dwight in Berkeley, Shellmound in Emeryville, and Adeline in West Oakland. 

• This service breaks up the confusing loop routes in Berkeley and will allow for a more 
consistent service structure along Dwight and through Emeryville and West Oakland. 

• Truncating all Line 51B trips at Berkeley Amtrak. Trips to Berkeley Marina will be 
covered by new Line 81. The new Line 81 will run every 30 minutes, eliminating the 
need for alternating Line 51B trips with different trip patterns and headsigns. 

• Introducing Line 79 between El Cerrito Plaza BART and Rockridge BART and replacing 
portions of Lines 25 and 49. This will operate along Fairmount, Colusa, The Alameda, 
MLK, Bancroft, Claremont, and College. This route will also break Berkeley's loop routes 
and create a unified line along the eastern edges of these communities, forming a spine 
linking key nodes and BART stations. 

• Introducing Line 80 from Russell/Claremont to El Cerrito Plaza BART, replacing portions 
of Lines 49 and 25. The line will operate primarily along Ashby and in West Berkeley, 
Albany, and El Cerrito and will create 20-minute service along Ashby (with Line 81) and a 
consistent spine of service along surface streets in the western portions of these 
communities. 

• Introducing Line 81 from Russell/Claremont to the Berkeley Marina, replacing portions 
of Line 49 and 51B. The line will operate primarily along Ashby and in West Berkeley and 
will create 20-minute service along Ashby (with Line 80) as well as serve the Berkeley 
Marina. 

• Introducing Line 96, replacing portions of Lines 11 and 31. The line will operate from 
Montana/Fruitvale, along 14th, into downtown Oakland, then into western Alameda and 
extending service to the Main Street Ferry Terminal. This adjustment will allow for the 
headways and vehicle assignments on these corridors to better match demand as well 
as serve new retail destinations in western Alameda. 

• Lines 11, 25, 26, 31, and 49 will be eliminated, though all segments currently covered 
will have the same level of service or better after the March changes. 

• Line 611 will be introduced to cover supplementary service currently used by students 
on Line 11. 

• The terminal for Line 19 will be moved from 14th/Broadway to Lafayette Square to 
improve service to Old Oakland. 

• Line 217 will have peak service levels reduced given smaller enrollment at Northwestern 
Polytechnic Institute. 

• Running time Adjustments have been made to Line LA to improve reliability. 

• Schedule adjustments have been made to Line G to better match actual congestion 
conditions. 

• Line 275 in Newark will be temporarily eliminated as part of the Flex Pilot program. 
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The Line 275 elimination is a one-year pilot elimination to allow the Newark Flex service to 
operate without the underlying service, which diverts riders away from Flex. Staff will actively 
evaluate the impacts of the service on customers and Flex ridership. Before the end of the Pilot 
in March 2018, staff will use the information collected during the evaluation period to provide 
the Board with a recommendation to reinstate Line 275, eliminate it, or implement 
adjustments. 

BUDGETARY/ FISCAL IMPACT:. 

Total weekday vehicle hours will increase by 115.5 and Saturday and Sunday hours will increase 
by 426.6 and 424.7, respectively. This yields an annual total of 76,893 additional platform 
hours, resulting in an annualized cost of $8,367,481. The overall increase is included in the 
District's 2016-17 Budget. It is critical to note that while there will be savings from the pilot 
elimination of line 275, the underlying Flex service will remain, along with the accompanying 
costs. 

ADVANTAGES/ DISADVANTAGES: 

This is a significant change to our service structure in this part of the District. It brings with it 
significant benefits, chief among them an easier-to-understand system for new users and new 
service to key destinations. The original scope of this package of AC Go improvements included 
significant increases in weekday and weekend frequencies. However, it has been extremely 
difficult to hire and retain bus operators at the rate necessary to operate such increases in 
service levels. As such, the package of improvements going into effect in March have been 
pared down from the original scope to better reflect the actual number of bus operators 
expected to be available come March 19, 2017. As the District continues to hire new bus 
operators, staff will phase in the frequency improvements on the new lines. 

Staff expects there will be a learning curve for our customers and employees as everyone will 
need to learn a new set of routes. Some customers may have to adjust their travel patterns or 
learn new lines. Historically, it takes several weeks or months for customers to acclimate to 
major changes to the routes they use on a daily basis. Over time, the District should expect new 
riders with the new, more legible route network. 

Rider communications and public information remain important components to the continued 
rollout of AC Go in March. The following marketing pieces are currently under development and 
will be available to the public starting around February 28, 2017. All information will be 
presented in English, Spanish and Chinese, and will include the language assistance information 
in 15 languages. 

• Information Sheets: the Communications Team is creating one-page information sheets 
for each of the three new lines and seven rerouted lines. These sheets will include a 
description of the new route and a detailed map. Staff is considering how to overlay the 
existing route map as a shadow to the new route to assist riders with perspective about 
how their travel patterns will change. These sheets will be distributed by ambassadors 
on each affected line and will be produced in three languages. 
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• Service Change Booklets: the information sheets will be collated into an AC Go 
information booklet that gives riders a system-wide look at how service is changing. 
Again, this information will be available in three languages. 

• Car cards and on-board ads 

• Website content including charts, maps and news stories 

• Specifically targeted eNews blasts 
• Social media posts and updates 

• NextBus announcements 
• Floodgate messages for customer service telephone lines 

• In-person outreach including ambassadors and community events 

Special consideration is being given to the temporary suspension of Line 275 in Newark. The 
Communications Team will be rolling out a targeted, multi-faceted marketing campaign about 
Flex service and how it works along with the information related to Line 275. 

ALTERNATIVES ANAL VSIS: 

These changes are all interrelated and implementing a change to a single line impacts changes 
to other lines. To ensure we will have sufficient operators for the March service changes, some 
of the frequency enhancements have already been delayed to a future sign-up. The only 
alternative would be to not implement the Board-approved changes in March, but the District 
has an obligation to deliver the service enhancements promised with the passage of Measure 
BB in 2014. 

PRIOR RELEVANT BOARD ACTION/ POLICIES: 

15-218c - Service Expansion Plan Adoption 

AlTACHMENTS: 

l. March Sign-up Summary of Adjustments 

Approved by: Ramakrishna Pochiraju, Acting Executive Director of Planning & Engineering 

Reviewed by: Robert del Rosario, Director of Service Development and Planning 
Claudia Allen, Chief Financial Officer 
James Pachan, Chief Operating Officer 
Denise Standridge, Legal Counsel 

Prepared by: Michael Eshleman, Manager, Service Planning 
Eric Harris, Manager, Scheduling 
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March Service Chan2es - 1703SP Effective March 26, 2017 
Chan2e in Platform Hours Chan2e in Vehicles 

Route(s) Change 
Weekday Sat Sun 

Weekday 
Sat I AM PM 

' 
12 Route Extension 36.7 71.5 71.5 2 2 4 

18 Route Adjustment -48.4 8.4 6.6 -3 -3 I 

51B Route Adjustment -0.4 -0.3 -0.3 0 0 0 

29 New Route 82.7 98.4 98.4 6 6 6 

33 New Route ' 113.3 83.3 83.3 6 9 5 

36 New Route 74.8 111.4 111.4 4 4 6 

I 79 New Route 51.4 58.8 58.8 3 3 4 
! 

80 New Route 87.0 80.2 80.2 5 5 5 

I 

81 New Route 70.5 63.7 63.7 4 4 4 

96 New Route 66.8 83.7 83.7 4 4 5 

11 Route Replaced -62.6 -14.4 -14.4 -4 -5 -1 

' 

25 Route Replaced -40.9 -23.2 -23.2 -3 -3 -2 

26 Route Replaced -88.3 -75.7 -75.7 -6 -7 -5 

31 Route Replaced -67.8 -52.2 -52.2 -4 -4 -3 

49 Route Replaced -68.3 -50.9 -50.9 -5 -5 -4 

- -

I 

275 Route Eliminated -29.2 0.0 0.0 -2 -2 0 

' 
19 Running Time Adjustments -14.6 -16.1 -16.1 I -1 -1 -1 

I 217 Peak Service Reduction -12.1 0.0 0.0 0 -1 0 

' I 

LA iRunniog Time Adjustments -35.1 0.0 0.0 0 1 0 

Total 115.5 426.6 424.7 6 7 24 

Sun 

4 

I 

0 

6 

5 

6 

4 

5 

4 

5 

-1 

-2 

-5 

-3 

-4 

0 

-1 

0 

0 

24 
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Annual 
I 

Platform Annual Cost 
Hours Estimates 

17,302 $1 ,882,783 

-11 ,409 -$1)41,475 

,-

-132 -$14,377 
I 

31,931 $3,474,7001 

i 

37,998 $4,134,948 

' 
' 

31,388 $3,415,643 

19,597 $2,132,588 

' 
$3,372,3951 30,991 ' 

24,957 $2,715,835 

26,261 $2,857,757 

-17,444 -$1,898,270 

; 
-12,951 -$1,409,286 

-30,809 -$3,352,636 

-22,997 -$2,502,563 

-22,984 -$2,50 l , 125 

-7,377 -$802,817 

-5,490 -$597,407 

-3 ,054 -$332,305 

-8,885 
I 

-$966,905 

76,893 I $ 8,367,481 




